HDODOM 1IMNMmM #1nnic communinmse-
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I will be using the outline below 10 present some of my thoughts in our discussion today. It is concemed with a
winning stratcgy 10 gain political support from cthaic communities at the next State election andior 10 neutralize

some of the support the Opposition may enjoy at the present time.

1. OBJECTIVES OF THE STRATEGY.

1.1 To gain cntry into as many significant ethaic communitics as possible.
1.2 To regain the support lost among traditional Laboe-leaning communitics.

1.3 To lock in as many new communitics as possibic.
1.4 To amest the support the Opposition is gaining in a number of communitics

2. THE PEOPLE : ETHNIC COMMUNITIES.

- Mainly concentrate in Labor scats.

« Thelr voics are more important next time, in an cloction cxpected 10 be close and because of reported
unhappiness among traditional Labor voters with Labor Governments.

- Group behavior is gencrally influenced by home and community politics & own perception of
bow much respect/contempt accorded them by the society (governments, political partics, neighbours,
umons, workmates ...). This is more marked among thase who are identifiably visible (Arabs, Mushims, Turkish,
Spanish speaking, Yugosiav, Victnamese, Chinese..) than among established communitics who can and will take
N80 ACCOuUNt mainstream issucs (economy, education,.......) a good deal more.

- Al individual Jevel, vulnerable to personal approach and respond well 10 respect, fricodship and
altruism. Reacting very negatively wowards treatments perceived 10 be degrading or indicating contempt from others,

-Symbolism is extremely important. The Premicr’s presence in communities” functions can be used
10 a great advantage. Rhetorics can be usod effectively for this reason.

- Welfare not as important as many think, Social status is; ¢.g. the act of funding ( a form of
FeCOgRItion) is more important than the nature of the scrvices offered.

3. SUGGESTED ELEMENTS OF THE PROPOSED STRATEGY.

3.1 Bypass welfare issues and workers when possible, aim for community keaders and issues related
10 social status/recognition . Let bodies like the Ethnic Affairs Commission and YACS handle welfare issues and
community workers. (Comment: No Government can win, in welfare; there tend 10 be frustrations for all concemed:
workers, funding bodics and clients unless a bottomless source of funds is availabie).

3.2 Co-opt resources and power/influence of the Commonwealth who are much betier
resourced and who have power in immigration & foreign affairs, some aspects of which are concerns of some cthai
communitics in some situations . This can be achicved by tming the State’s offers of support (which the
Commonwealth always appreciates) in some key cthnic affairs decisions & directions. Examples: we may want o
have some say in the entry of some religious leaders. We may want 10 be seen 10 be influcatzal in some foreign
allairs decisions (some are quite petty matiers but they are politscally useful ). It wall be 10 your advantage 10 be
influential with whoever are the Minisier for Immigration & Ethnic Affairs and Minister for Foresgn Allaurs.

3.3 Preventing the Opposition from undermining your capacity to take full advantage of
being in Government . This can be achieved by not provoking or allowing a public debate on cthne affasrs 10
ke place unnccessarnily. | do not see the advantages of a public debate at Jeast until afier the next election. Other
than the Opposition, we may have some conservative and racist clements of the mainstream public to contend with,
A public debate will take away much of the freedom of action . The situation, if allowed 10 happen, will then have
umumuwnmmmhwmmmmmnw
questioning your motives publicly of all moves you may initiate and present them as politcally inspured.

34 Form a informal group of, say, 20 significant people who know and work thewr own
community networks ( who may have some ambitions themselves, not necessanly political), give them access 10
you, through it, status. They will then be motivated 10 not only give advice on how but actually work 10 gan
suppoct and in some cases, raise funds for you. To have this group formed and working in three months is
achicvabie.

1.5 Use a lot of rhetoric in stalcments by questioning some attitudes of the socacty, decaming of a boucr
day, demonstrating comfort with diversity, calling for soladarity among cthnic communmitics for the common
struggles against prejudices & injustice, imploring the reversal of many past achicvements posnting out vissons you
have for Australia and New South Walkes in terms of justice, participation and diversity o, Thus wall help shope
your public image as a visionary and commitied leader. By downg this, you also help give the Ethnk
Movement something it is Jooking for: excitement & vision, the very thangs many cthnic keaders feel have boen
lost by the Federal Government.

3.6 With the exception of some finctuning, it may not be wise 10 initiae real reforms between now and the
clection. Prenare the neoeram for the noniod after the election (nidks can he taken for a 4 vear term).




3.7 Use different approaches in achicving objectives among targetiod communitics:
* To regain the support lost among the Lebancse Muslims, Macedonians, Turkish, Spanish speaking

* To Jock in with Labor as many individual lcaders as possible among the Victnamese, Chuncse
communitics and others (Filipino, Laos, Khmers, Koreans). This can have far reaching electoral implications for
many ycars 10 come. These commaunites could be a great source of financial support.

* In order NOT 10 make the ltalians, Groeks and Yugoskavs unhappy. (The Maltese can be taken care
of by Mr. Aquilinal)

~® To arest the existing supppon and divide it with the Oppositon among the Eastern Europeans and
Croatians, using your public image of being a right-wing and anti-communist leader.

3.8 These approaches consist of one or a combination of the following:

* The group of peopie mentioned in 3.4 above.

* Ethnic newspapers (editors, journalists, contnbutors..) .

* The community networks (umbeella organisations, individual associations, ethne churches, sport
and cultural activitics)

* Take advantage of decisions on funding, advertisements in newspapers, atiendance ot functions,
private mectings and visits (SBS, ethnic newspapers...), status giving.

* Create a winning bandwagon by having some articles in mainstream modia, T.V. about the success
of our strategy in winning back cthaic communitics, toward the end of 1987. This can have the effect of attracting
more onto the bandwagon and dampen the increasing sclf-confidence of the Opposition,

* Be aware of home country politics but avoid getting personally involved except when we are Cortan
that the absolute majority of a community has a united opinion about the politcal situation i thelr Rative country

(El Salvadorcans, Victnamese.....)
4, SOME EXAMPLES OF HOW WE CAN WIN PEOPLE OVER

4.1 Lebanese Muslims :
- Help them retain the Iman in Lakemba Mosque. This has 10 be done with style and must have the
effect of ingratiating oursclves with the Muslim leadershap.
« Have the Chairman of the Islamic Council of N.S.W. join the group mentioned in 3.4 above, There
are also others 10 be invited.
- Use some public opportunitics 10 cxpress the view that you soe the concems by some about the
Muslims 10 be no different from that of the Non-Catholics toward the Irish Catholics in Australian history oK.
- Become a good friend of the two Imans in Lakemba and Amchifle & give them access. This again
has 10 be done with style. Otherwise it may backfire,
- Be awasre of their difficulties with Jocal councils in applying for permissions 10 busld mosques; but
nOt 10 promise things if we woa't be able 10 do much,
« Support the construction of many mosques (from a Government's point of view, this is important so
as not 10 have 100 much influence and power concentrated on the existing mosques). This should be done with a
strong sense of good tmang and style.
These and other moves will result in the Muslims focling pood about themsclves, percciving them having
status and knowing who has helpoed make the situation possible: you. Being emotional people, they will work for
you more than you ever ask. Remember, they arc a poople with a sicge mentality, therefore appreciate all forms of
FOCOEMILION.

4.2 Victnamese:

- Using your public image of being anti-communist, deplore the Victnamese Government for its
violation of human nghts.

- Find opportunitics 10 Jock the keaders in . An cxample might be 10 have them prepare the list of
mubennudw&ekenmmmd“h&hmnduhwmmummgumd
poopie mentioned in 3.4

» Have some of the newspapers on side by talking about adverusements and some access for news and

INICIVICWS.,
« Promise 10 take up their concems about forcign affains st the appropriaie time, possably when there
is 2 new Foreign Minister !

43 The Turks

* Visit their mosques, Imans and some community associations. This Community kacks recogmition

i NSW. They will feel very proud of we give them status,
* Make exiensive of the Islamic network since there is no effective alicrmative,

* Have access 10 some of (the newspapers.




4.3 The Eastern Europeans & Croatians:
- Here we can play the role of a spoiler 10 destabilize the natural support the Opposition may enjoy.
- We can argue with some selecied leaders (newspaper editors) of the Croatians & Estonians that they
would not want their communitics 10 be Jocked in with one  political party who has or is likelly 10 take them for
granted, while the other party has no incentive 10 listen 10 your political views & other aspirations. “Would you
like 10 take advantage of the new Premicr, being a very anti-communist leader, 10 have a foot in the other camp,
just 10 give your community some aliemative 7°

5. ADVICE & COORDINATION.-

S.1 The strategy will have a greater chance of achicving what is intended if there is a continuing source of
advice and coordination based on a proven understanding of cthaic structure, cthnic communitics mentality and
peroven ability 10 have access 10 key communitics leadership. The adviser should have the ability 1o hide political
objectives behind what are clearly aspirations of ethnic communitics of their spokespersons. What wall be achseved

Affairs Commission. However, my belief is that the Commission is ill-equipped 10 give you political advice on
cthnic affairs. Firstly they are publically accountable, therefore they have 10 waitch themselves carefully. Secondly,
the Commission, up until now, has been tied down significantly by concerns about welfare and services, o never
have cnough time 10 sharpen their skills 10 take into account community dynamics & political considerations.

political support from ethaic communitics at the next State clection,

$A4 Having a good adviser ©0 implement the strategy will leave you with a fallback position which will give
you protection. It allows you 10 benefit from the success but still ket you siop in 0 smooth out feclings of
aggricved cthnic leaders if thingd did not happen as planncd.

6. CONCLUSIONS

6.1 All | am saying is that political support from cthnic communitics is winnable by carefully and subtly
implementing a modest strategy 10 make cthnic communitics & ther spokespersons foel recognized and perceive

having status & access 10 the political leadership. The critical factor is 10 have an knowledgeable & cffective advisor
on ethnic affairs who is respoctod by and has access 10 cthaic networks 10 coordinate the implementation of the

sUategy.

62 As you can see, the implementation of this strategy is not eaxpensive; because it emphasizes the style,
manner and timing of your contacts with selectod leaders and communitics. The gencral intention is 10 make poople
feel good about themselves & about you. The focus is on relationships & styles, yet it give you protecuion &
Nlexibility in deciding when 10 be visible & when not. This appeoach will also fit in with the am of having a
harmonious socicty. Indoed, the outcome will be ethnic minoritics feeling socure, assured, accepied & confident
resulting in more predictable behaviour. Their reseatment & frustrations, if any, do not have 10 g0 underground
which can be detnmental at the ballot boxes.




